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MOLOSURK »A* 
mSSISH 

13191 iniaalOA of an &ISh Field Aotlvity Hill Iw tos 

lo Coozdinata tha opszetioiui of Seirvieo CiOUIRf aativltiaa in tha asaa; 
ooordisata tkaae aotiiritias with thoaa of AISA; ead» coozdloata those aeti’a* 
itiaa Hith the OOKiim aotlTltios of any forei0oi povar in the area with whoa 
COrtOIiT eoUaboratlou la aathorlzed by the United Statao Goa&naleatioiia 
Xutelllgenoa Board (USCIB) or the •Tolat Chiafa of Staffs 

So frov'lda taohnieal sapport, Inoludl&s spaolallzed tralalsg and por> 
soxmal, to Sarrioa COMXSiT aatlvltlaa la the area« 

So Coadact field solution and erploltatioa, within its oapebllitias 
and as diraoted by the Blreotor, AFSA, on nsatorlal obtained from intoroept 
in the area of its looatlon, Tdianaver it ie detazmined by Joint agreement 
that saoh solution end exploitation is beyond the oapabllitioa of individual* 
Sazviee unita in the area and that such solution and exploitation can bo 
most effectively and effioiently acoomplished in the AFSA Fiald Aotivityo 

do Ckaxdttot oryptologlc interrogation of priscnaro of war or other 
foreign personnel^ and conduct the integrated oolleetlon and examination 
of captured oryptologio docuEoenta and eq,uipnentf in the area« 

So Support any Unified Coasaander in the area as required by him« and 
provide COIEUf infoxostica \diioh it produces to euthoilzod reclplenta in 
intogratod. Unified, and individual Service eosuaands in the areso 
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ENCLOSURE **h» 

COfJPOSITION 

Is All offle«ri9 aivl persozmel of aa AfSA Fiald Acttlvlty will bo 
aoloctied frca militazy and olvillan porsosael aasigaad to AFSA. 

3a An AfSA Aotlwlty will conalet of: 

An offiooj^-la-oebareo aeloeted by tha Slreotor. AFSA, in 
aooardance with *&o prlmiplo of primary Sorvioo interest In the 
areas as desorlbed is paragraph S of the Appendix to Enclosure 
to J.C.Ss 1SS9/37. 

] 0 c Two asolatecat offlooza~ln>charges cne frosi aa^ of the 
other tro Servlcess also aeleetad by the Bireotor, AfSA. 

Adequate teehsioal persozmel frooi the euthoxlzed strength 
of AFSA to miry out the operatlone dosorlbod in Enolosuro "C**, 
inoludisg persozmel for coordination funotlons, ooGSBonleationst 
intoroopt control 9 traffic anaXysie, oryptana lysis , machine opera- 
tions, translation, and inlbrsation and collateral actlTitieso 

Such comnnni cat ions and spooloHscd o<j,uipQicsit as are required 
to carry out the oporations described in Enoloaure '^C*. 
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aHCLosufis 

OSESAtlOm 

10 An ASSA fiAa AotiTlty will: 

Oo Goordlnstd the COMCK'f eotivities of AfSA asd tiie ASSA Fl^d 
AetlTity with thoee of the indlTidoal Svrvioom in the area. Such 
coordination is to have as its prinolpel purpose tho goal of placing 
GOMIKT production as oloso as practieahio to the field comsander who 
will utilize the COMSIT product oporatiosaliy, with adequate ia- 
euranoe that this product will also be available to my Unified or 
Sorrioe oocuoasder in the aroa tdio may require it. 

Coordinato all Servloe QfMLWl aotlTltiea in the area. In 
order to insure that the full benefits of QWIM are available to 

011 coicissnders in the areso Suoh ooordinatlon will oonelst of 
reeomneiidat Iona to the Service ODMNf activitiea concerning the 
utilization of intercept and processing resources, end eosowniag 
the ezohaufo of personnel, equlpoient, techniques, and technical 
InfosTantion (iceya, codebooks, casebook Infosaetion, traffic analyais 
data 9 etc.) asicmg the Servioeso If coordinating rooctoioendations 
era not effective, the recomaendations shall bo preoented to the 
Unified Ucusoender in the area or hlo doeignated intelligonoe officer, 
i^ttors unresolved by this procedure shall be present ed to AFSAC 
through the Director, AfSA, 

Qe Provide toohaioal support and technical infomation Incilud* 
ing specialized training , opeoiallzod equlpmont, and technical person** 
ael to all Service field processing units in the area. This assistance 
vrill noxroally be provided upon tho request of and through tho aaxior 

*• 4 Encloauxe *0” 
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orsi>t9logio imlt of the requectlng Service la the area, and trill 
ho diatributed aa equitably as possible, with duo regard to the 
operational end strategic interest, and to the COMIMT effort, of 
the individual Services in an areac 



do Advise the Unified or Service conaanders In the area on 
CCfcECNT aatterso 



itovide the personnel and staff to perfona such functions 
as are req.ulied by the Director, A?SA, in hie cape city as USCIB 
Coordinatoro Theee functiona will include tbs authoritative eo» 
ordinatlesL of all COt^lOIir liaison in the area between U»S, units 
or persoimel with those of any oollebozeting foreign power» The 
Offlcer'’'in«Charge of an AS'SA Field Activity will normally be em» 
powered to act for the Coordinator, in accordance with ourrent 

U30IB polleiea, on all matters affecting QOMHS llcisoiio 

jfo Interrogsta prisoners of rar and other foreign personnel 
in the area who losy have Infoxmation of value to any U»S. 
activity, and forward the results of such interrogatloas through 
appropriate Service end AfSA channels; end conduct the integrated 
collection and oxaminatlon of captured cryptologic dooumente end 
aqulpment in the area* 

£p Bxezcise intercept control for the Director, AFSA, over 
such local intercept souroea as uay be allocated to the AFSA 
Field Activity by the Director, AFSA, frcoi those controlled by 
AFaio 



h« PorfoKa exyptaBalytio opw^ations (isolation, identification, 
and solution), as may be authorized by the Director^ AF3A, uposi 
pertinent traffic intercepted in the sree of its looetiono 



Within its cspabilltieo and as authorized by the Director, 
ArSA, perform traffic analyBis upon, end otherwise exploit for 
intelligence purposes 1 including decryption and translation), all 
foreign canffiusioatians intercepted under direction of the AFSA Field 
AotlTlty or rofemd to U by Ssrvloe field GOilUM' sotivltles or by 
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REF ID : A60965 

COP SECRE iF# 

AFSi\, or 08 SMiqnlrad by the intoIXigoace intereeta of a Uslfied 
CoQsnander or an ladiylduel UaS. Serrioe oonnsender in tho area« 

J[o Perfoxn eentralised plotting of dlreotlcm*f lading operationa 
la the er«Q» 

ha Perfixm vadlo-flngexwprlntlng anaXjmle upon all aTaiXahlo 
targets la the areo« 

lo Distribute the final product of tho operations of the AJBA 
Flold Activity to the Spoeiel Security Officer or other deslgisted 
ijatelllganoo officer of the Daified or Serrlce cooaaadera in the 
ar38« 

mo ISalataia and operate an information ai^ oollateral serrico 
for its ovsi to(^hnleal porsofoael avA for Interpretive personnel of 
tho intelligence units ehom It serross and sualntain contact irlth 
local dootapont centers of all Services to obtain such oollateml 
InfOxmstioua 

no liSsialala and operate ancillaxy facilities unlgLUo to, or 
having unlqtuo appllcatloci to, C0HIK7 procesaing (spaolellxed IBM 
OQtilpiient , specialized electronic equipment, specialised phota^ 
graphic eqalpuent, oto«}o 

8a Control and logistic support of each AmA Field Activity uill bs 
as ogrood in each apaoiflc instance hetneen tho Director, APSA, and tho 
Unified OcRitaander near tdioee Headquarters the activity is located« 
sonnol and facilities may be aoslgned temporarily to the oporaticnal 
control of Individual Service cryptologle units in the area, as mutually 

- 6 - BaiAosurc ’’O'* 





agi?oGdo ASSA Fiflld Ae-blvltlea will not esareiao opexatioaaX control or 
direction, over Service CCMCHT activities, oreept over those intercept 
poaitions eIXocetod to AVSJi and those activltiea tenporariX? placed 
under operational e<mtroX of an ABSA Field Activity hy a Service* 

So AFSA Field Activities will provide COMNT support directly to 
Unified and Service ecotaasders in a general area , which may or smy not 
coincide with those of a Service or Unified Cosasiando 

4o Upon eatahliahsi^nt of as AFSA Field Activity in an area, it 
will obsoxh any AFSA Field Weather froeessing Unit (MFU) in that area* 

So AFSA Field Aetivities will ecausonicato and exchange 
^terial directly with each other and with AFSA Beadguarters and with 
Service COUIUX field orgasiaationaa 
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BNaOSPKS "D»* 

LOGISTIC SUPPORT 

1» Beoponfiibllit:ir tor loglstie support of an AFSA Field Aetivity 
ulll be assigood as agreed by tbe Dlraotor, AFSA, end tbo Uslfied Canaamder 
sear vfboso Headq.ua rtexs tbe AFSA Field Activity la located. 

S. Budget requeato for tbe operation and oalatenanoo of on AFSA 
Field Activity shall bo Included in AfSA Indget presentatlona. Funds 
shall bo transferred to appropriate accounts 2br provision of the 
logistic support described In pciragraph 1 above. 

So Speolallzed intercept and analytlo equlpaont shall be supplied 
by the AFSA Field Activity to any Service flold activity requlzlsg such 
squlpcie&t, witldn the liialts of the capabilities of AFSA„ 
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